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DROUGHT WARNINGS

Spring sprang and now summer has arrived! I'm sure you've ¥
noticed with the onset of the heat...already in the 100's for
many of us!

At the beginning of May, the majority of Oregon was considered 7 RESU u REE H“B
to be in drought. "Drought results from prolonged periods of
insufficient precipitation, leading to water shortages. That has :
implications for fish and wildlife, wildfire, irrigation, drinking
water and recreation. It will force difficult decisions about how
to ration water to make it through the dry season."'Drought will
have significant impacts on our agriculture community (which
may cause food prices to increase). But don't panic yet;
Ready.gov/drought has resources to help you prepare and - Click Here
conserve water.

Links for COVID-19 info,
upcoming events, and other
supporting info for you.

Also be sure to take sare of yourself.m extre.me heat F
and use precaution when working outside,
burning, and using firearms-
the fire season has begun.
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0perat|0na| costs N "~ No matter what size your organization is, it is
.~ . important to think about your risks and how
ASSIStEIIIl:B Gra“t L ; you can reduce their impact on your
\ E business. Be prepared on how to respond.
This week is focused on testing your
Business Continuity Plan:

The Operational Cost Assistance Grant
is designed for businesses with 100 or
fewer employees in industries that

were particularly affected by the -Know When and How to

pandemic, such as restaurants, bars, Test Your Plan

gyms, brewpubs, theaters, bowling - How to Create a Successful
centers, and salons. The program Tabletop Exercise
is open for applications

May 26 - June 6.



https://www.opb.org/article/2021/05/03/drought-forecast-oregon/
https://www.ready.gov/drought
https://www.ready.gov/heat
https://www.ready.gov/wildfires
https://docs.google.com/document/d/1Scy5HLTVV5PCYollMUB7wd5XQcOx3vD3cwnw-UrRzF4/edit
https://www.oregon4biz.com/Coronavirus-Information/CRR/

ne else who would benefit from the exercise, present the

with the questions provided. This can be done informally,

POWER OUTAGE SCENARIO

Take the first 10 minutes to discuss what yor

Now what are you going to do?

Is your technology/computer room being dealt with? By whom?

ed off all computers, printers, and equipment to prevent electrical surge

lown? How are you going to manage the phone lines?

Click here
===______ for PDF Worksheet

HOW TO CREATE A SUCCESSFUL
TABLETOP EXERCISE

e Choose a Realistic Threat
A successful tabletop exercise should resemble the
real world as closely as possible. This means choosing
threats that are viable to the organization, as well as
desighing a scenario that includes realistic attacker
behavior.

¢ During the Exercise: Have Clear

Objectives and Follow the Schedule
Once the imaginary threat has been set into motion,
each member of the group should perform - in real
time - the actions they would take were that threat
actually playing out. These will be based on the
organization’s security plan that should be already in
place.

o After the Exercise: Act on What Was

Learned

The value in tabletop exercises is that you can help
identify weaknesses and gaps in an organization’s
response. Confusion about responsibilities, poor
decisions, identifying new vulnerabilities, and finding
weak points in the processes don’t indicate failure;
rather, these are precisely what tabletop exercises are
designed to weed out.?

Here are more links for testing your
Continuity Plan:

9 Steps to an Effective Tabletop Exercise
6 More Scenarios

Ready.gov Exercises

Why Successful Business Continuity Plans
Are Put into Action Before a Crisis

TAKE ONE STEP TOWARDS RESILIENCY

Know When and How to Test Your Plan

It's one thing to build a plan, but it's also
important to test this plan periodically so
you know it works. Make sure you are
practicing your plan with employees every
6-12 months, or any time there are
changes to your business.

Below is a short video by FEMA on the
importance of testing continuity plans.
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Watch on [EBYouTube
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PROTECTING YOUR HOME OR
SMALL BUSINESS FROM DISASTERS

This free FEMA course addresses different
types of hazards (wildfires, flooding, wind
and earthquakes) and describes specific
measures that you can take to protect
your home and place of business from
disasters.

SUBSCRIBE

click here

bree.cubrilovic@geodc.net

541-276-6745
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o) How your business can show support



https://geodc.us7.list-manage.com/subscribe?u=09850583f98b16b2fdaf7cd52&id=d607af6bb1
https://geodc.us7.list-manage.com/subscribe?u=09850583f98b16b2fdaf7cd52&id=d607af6bb1
https://emilms.fema.gov/is_0394a/curriculum/1.html
https://www.ncontracts.com/nsight-blog/9-steps-tabletop-bcp-test
https://www.agilityrecovery.com/article/6-scenarios-business-continuity-plan-testing
https://www.agilityrecovery.com/article/6-scenarios-business-continuity-plan-testing
https://www.ready.gov/exercises
https://www.onsolve.com/blog/test-plan-plan-test-successful-business-continuity-plans-put-action-crisis/
https://youtu.be/XA9cwcwTFEI
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Test-Your-Plan.pdf
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Test-Your-Plan.pdf
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Test-Your-Plan.pdf
https://www.vistaprint.com/hub/small-business-and-pride?couponAutoload=1&GP=06%2f03%2f2021+19%3a49%3a43&GPS=5986751443&GNF=0

