
ONE SMALL THING A WEEK

No matter what size your organization is, it is
important to think about your risks and how

you can reduce their impact on your
business .  Be prepared on how to respond.

This week is focused on customers:
 

-Know your key customers, contacts,
suppliers, and vendors
- Google My Business
- Customer Retention

AMERICAN RESCUE PLAN

Restaurant grant
Shuttered venue operators grant
Employee retention tax credit extended
Possibly PPP loans extended to June

It's everyone's favorite time of the year.. TAX SEASON! 
The deadline has been extended this year for individual
taxpayers (sole proprietors and single-owner LLCs). You

now have until May 17th, 2021 to file your taxes. The reason
for the extension is due to the American Rescue Plan.

What's in it to support small businesses?
 

1.
2.
3.
4.

     Also here are a few links on tax information that 
          may be helpful for your small business:

  -Business Insider
  -Forbes

RESOURCE HUB

Links for COVID-19 info,
upcoming events, and other

supporting info for you. 
 

Click Here
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LOCL TOOLKIT

Travel Oregon has a new opportunity
to help Oregon travel and tourism

businesses optimize their Google My
Business profiles, giving OR a

competitive advantage as we work to
rebuild our tourism industry. 

 
C lick here for more info

 
 

 

 

https://restaurantsact.com/wp-content/uploads/2021/03/UnderstandingRRF.pdf
https://www.uschamber.com/co/run/business-financing/shuttered-venue-operator-grants-stimulus
https://www.uschamber.com/co/events/small-business-update-town-hall/stimulus-employee-retention-tax-credit-ppp-update
https://www.uschamber.com/co/events/small-business-update-town-hall/stimulus-employee-retention-tax-credit-ppp-update
https://www.uschamber.com/co/events/small-business-update-town-hall/small-business-update-american-rescue-plan-act
https://www.businessinsider.com/small-business-tax-credits-incentives-erc-ppp-2021-2
https://www.forbes.com/sites/davidrae/2021/03/04/the-19-most-valuable-tax-deductions-for-your-small-business/?sh=9d7925944ebe
https://docs.google.com/document/d/1Scy5HLTVV5PCYollMUB7wd5XQcOx3vD3cwnw-UrRzF4/edit
https://industry.traveloregon.com/opportunities/marketing-co-ops-toolkits/toolkits/locl-toolkit/get-started-with-locl/


IS YOUR BUSINESS SEARCHABLE?
 

One trend that has become apparent over
the COVID-19 pandemic is the increased
use of online services and sales. Was your
business able to pivot and utilize the
online realm to keep sales? 

One simple and easy thing you can do is
put your business on Google Business.
Google My Business is a free, online
service, provided by Google. GMB enables
businesses to promote themselves and
connect with customers across Google
Search and Google Maps.

Below is a graph comparing 2019 and
2020 retail sales. Look at the increase in
e-commerce!

Use customer accounts
Improve your customer service
Start a customer loyalty program
Send engaging emails to customers
Offer a discount or credit to return

CUSTOMER RETENTION
 

One important marketing strategy any small
business can do to compete with the big
names is improve their customer retention;
after all, repeat buyers make up 40% of a
business’ revenue. A study by Frederick
Reichheld of Bain & Company reveals that
increasing retention by 5% results in a profit
increase between 25% and 95%. And on top of
that, the cost of acquiring new customers is
significantly higher than the costs of retaining
customers. A Harvard Business Review report
indicates that it’s 5 to 25 times more
expensive to attract a new client than it is to
keep an existing one engaged.

Here are some strategies to boost customer
retention:

1.
2.
3.
4.
5.

TAKE ONE STEP TOWARDS RESILIENCY
 

Know Your Key Customers, Contacts, Suppliers,
and Vendors

Having contact information for key people in
your business operations is important to getting
your business running again during recovery.
Also, consider backup options if key pieces in
your supply chain are also impacted by disaster.

 
 

SUBSCRIBE
click here

 

Have a question or need
assistance? contact me:
bree.cubrilovic@geodc.net

541-276-6745
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