&". ‘ ﬁ Z, M&flx

DECEMBER 2020 RESILIENCY NEWSLETTER‘

GEODC

Greater Eastern Oregon Development Corporatlon

yHi, my name is Bree and | am here to aSS|st‘
you for the next 8 months! | am a RARE
Volunteer with GEODC, your economic :
development district. | would like to help | RESU"RCE H“B
you by providing resources, better _
understanding your needs (so we can work g

\'E:

towards solutions), and to help you prepare | have compiled an array of
for future economic disruptions. i resources in regards to

| will email you every 1-2 weeks with: COVID-19 at the federal, state
--Up to date resources & g and |ocal level.
--1 small thing you can do to prepare your 4 8 |

business for economic disruptions en - Click Here!

Other information that may be of N :
interest to you

ONE SMALL THING A WEEK

Join in on the series by
disastersafety.org. | will attach
one PDF worksheet weekly
that you can fill out to build a
business disaster plan; this will

Small business owners : help you to prepare, respond,

always amaze me; you e and recover for any disruption
take on so many roles! = (could be fire, flood, electrical

outage)...
Better safe than sorry!

Another role to add to
the list:



https://docs.google.com/document/d/1Scy5HLTVV5PCYollMUB7wd5XQcOx3vD3cwnw-UrRzF4/edit
https://disastersafety.org/business-protection/ofb-ez/
https://rare.uoregon.edu/current-members/bree-cubrilovic/
https://geodc.us7.list-manage.com/subscribe?u=09850583f98b16b2fdaf7cd52&id=d607af6bb1
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Why Economic Resiliency?

Small businesses make up 99% of all o
businesses and account for more than half of efhefconomy
sales and jobs in the United States. Their share
of the nation’s employment and economy are
among several reasons that small businesses

are at particular risk to economic disruptions.’ T D e

to Shacks Shock {varies based on level of resilience)

Disaster Threshold

No Resilience

Time

Source: OPDR

In the midst of all of this uncertainty, it is easy
to get lost and feel helpless. It is important that

According to the Federal Emergency

we all remember that there will be a time Management Agency (FEMA), over 40% of

.. . businesses that close their doors due to a crisis
When thIS IS over. The WOI’ld Wl” get through never reopen. Of those businesses that do reopen,
this, and it will begin functioning once again.? only 29% are able to survive the following two

years.

But most importantly, what can we learn from
this experience and how can we be better
prepared for the next unknowns?

VR
=

TOTAL
0-25

Take one step towards Resiliency

THREATS PROBABILITY
(0-5)

This is a 10 part series of worksheets that will
help your small business take the steps
needed to keep functioning in the event of a
major disaster or a smaller disruption. The goal

is to continue to perform your most critical THREATS PROBABITY  seveamy  ToTAL
operations, which will help reduce short- and
long-term losses to your bottom line. The first i) e some s
step is: P——

1.Know Your Risks:
You can’t plan for disruptions if you don’t perrp—
know the risks your business faces. Consider =
the greatest risks/threats specific to your Click here
business operations. for PDF Worksheet

| want to hear from you!

How can | better assist you?
Write your response here

Shoot me an email or call!
| would love to chat with you
and help you through resiliency planning.
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