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HAPPY NEW YEAR...

...and thanks for subscribing! I'm so excited that you have
taken the first step towards making your business more
resilient, learning and thinking about it.

Now to do it! That's what new years resolutions are for,
right? This quote by Maya Angelou is resonating with me
for this new year, “Hoping for the best, prepared for the
worst, and unsurprised by anything in between.” | think
after last year's events we have come a long way and
learned quite a few things while riding the wave. | hope
you are able to schedule in some time this year to work
on a continuity plan for your business.

| have added more resources and |

categories of topics. | try to
regularly update and add

relevant information for you.

é
| know it won't happen over nlght |t takes time! The link ,oy/’ ; Click Here "
race towards recovery.. it's not a marathon or a sprint.

Click here

ONE SMALL THING A WEEK

No matter what size your organization is, it
is important to think about your risks and
how you can reduce their impact on your

business and be prepared to respond.

“HOW CAN | HELP? &

Please fill out the google
form/survey. | am working
with others on a statewide
rural needs assessment and
want to hear your voice!

I have 3 things on the next page to help you
accomplish this:

Atlas App
Know Your Operations
Hot Debrief



https://docs.google.com/document/d/1Scy5HLTVV5PCYollMUB7wd5XQcOx3vD3cwnw-UrRzF4/edit
https://www.resorgs.org.nz/recovery-sprint-marathon-or-adventure-race/
https://docs.google.com/forms/d/e/1FAIpQLSdBIgsmk15anJ6uzsDd5dNXIHSVHiN_lgyCc3SmVgGsNCm9OA/viewform

Atlas

Your guide to ]

business o,

resilience

HOT DEBRIEFS

CAPTURING LESSONS LEARNED
THE IMPORTANCE OF
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Resilient .20 =
ORGANISATIONS :

COVID-19 will be a long running
event that will require constant
monitoring and response activities.

WHAT IS AHOT DEBRIEF?

Inemergency management jargon, a ‘during event’ debrief is
called a 'hot' debrief. This is different from a formal ‘after event’
review. Below we highlight the differences between the two.

Collating learnings from crisis events

is normally left until after an event.
However, in this case there isan
opportunity ta reflect on and learn

from our response to date, so we can do
things better from this point forward.
We strongly suggest copturing lessons
now, to enact improvements that will
help through this long running response.

GETTING STARTED

Choose a facilitator

It is better if it is someone not directly
involved in the response.
Anexternal facilitator can help your team
navigate any sensitive issues, critically assess
their response actions, and challenge group
think. Alternatively use a senior manager
who is not heavily involved in the response
or stretched with other responsibilities.
Remember it's not a blame game
Capturing lessons is not about identifying
failures or enacting blame. It is about learning
through experience and sharpening your
tactics and strategy for the next encounter.
Time it before losing it to memory

Time the debrief sooner rather than later, while
the events are still fresh in everyone's minds.

Participants ~ Key response
personnel

Ask the right questions
What is working?
What isn't working?
» What do we need to do
differently?
Now?  In the future?
How can we ensure we do it differently?
Now?  In the future?
Who will drive the implementation
of the changes identified?
We can help
Our team of experienced facilitators are available
to run the debrief process, or to provide advice on
other aspects of recovery. For help, get in touch.
Trocy Hotton
p: 021 160 7707
e tracyhatton@resorgs.org.nz

Click here to see full size
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2. KNOW YOUR OPERATIONS t

USE THIS FORM TO DOCUMENT KEY BUSINESS FUNCTIONS AND PROCESSES CRITICAL.
TO THE SURVIVAL OF YOUR BUSINESS.

IBUSINESS FUNCTION:
Recovery prioeity: D stremay vign
Responsibie Employes:
mpioyee

iredi for atemate employee:

Dexc
Obiigation: [itene Dhegsl Dicontractual CReguiatory DFinanciat
Money lost o fines imposed)  not done:

Who performs this function?
(List all that apply)

What is needed to perform this
function? (List all that apply)

Employees: Equpment
pobersive Special ReportuSupples

Who helps perform this
function? (List all that apply)

Employees:
Supphersiendor:

Who uses the output from this
function? (List all that apply)
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https://docs.google.com/forms/d/e/1FAIpQLSdBIgsmk15anJ6uzsDd5dNXIHSVHiN_lgyCc3SmVgGsNCm9OA/viewform
https://geodc.us7.list-manage.com/subscribe?u=09850583f98b16b2fdaf7cd52&id=d607af6bb1
https://geodc.us7.list-manage.com/subscribe?u=09850583f98b16b2fdaf7cd52&id=d607af6bb1
https://docs.google.com/document/d/1TsihseGEE7PD6vmMVUYcByAqy9BFJQwBybRXffecTH8/edit?usp=sharing
http://3cu.be/sharerfb
http://3cu.be/sharerfb
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Know-Your-Operations.pdf
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Know-Your-Operations.pdf
https://disastersafety.org/wp-content/uploads/2020/09/ofb-ez_Know-Your-Operations.pdf
https://www.resorgs.org.nz/wp-content/uploads/2020/05/Resilient_Organisations_Capturing-lessons-learned-hot-debriefs.pdf

