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YOU ARE A NATURAL

"Amid the coronavirus pandemic, businesses are
adapting by making major changes to their
operations...8 in 10 reported that they have made
adaptations to their business in response to COVID-19

Business owners have learned that the previous status
quo won't work now. The majority of businesses have
reconfigured their operations and for many, these
changes will be permanent. Their confidence may be
shaken, but we know through history...that business
owners are resilient and they know how to adapt to
change.”

| have added more resources and
categories of topics. | try to

regularly update and add
relevant information for you.

Click Here
Unfortunately this is will not be the last time a

disruption affects your business. With your
resiliency to change and a little prep
work, you will be set up for even
more success!

ONE SMALL THING A WEEK

No matter what size your organization is, it

is important to think about your risks and

how you can reduce their impact on your
business and be prepared to respond.

| am working with other
volunteers on a statewide
rural needs assessment and |
need your input!

o | have 2 things on the next page to help you
L take one step towards resiliency:

Click here



https://docs.google.com/document/d/1Scy5HLTVV5PCYollMUB7wd5XQcOx3vD3cwnw-UrRzF4/edit
https://docs.google.com/forms/d/e/1FAIpQLSdBIgsmk15anJ6uzsDd5dNXIHSVHiN_lgyCc3SmVgGsNCm9OA/viewform
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Luckily this doesn't have to be you! We know that the i
2nd and 3rd winter are on it's way and we can prepare -
for the changes in weather. The SBA has created
checklists to help you prepare for a variety of natural
disasters. Check out the other checklists here.

Click here to see full size
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on how you will get your business operations up and
running as quick as possible. Being able to pivot and
get back to a new "normal” will help minimize loss for
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Boma 2. Know Your Employees
Evacuation Information Connecting with your employees before, during,
— and after a disruption is critical. Collecting key
Local Emergency Contact information can help you recover quickly.

Simple, yet useful and important in an
emergency! Be sure to keep your updated
employee information in a few places that you

Click here will be able to access from multiple locations
for PDF Worksheet=——— (online/cloud and printed at the office).

Out of State Emergency Contact

| want to hear from you!

O How can | better assist you?
) Write your response here
5 Shoot me an email or call! | would love to chat with you
and help you through resiliency planning.
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