SOUTHEAST REGIONAL ALLIANCE
serving as

Regional Investment Board

Regional Partnership

Area Commission on Transportation

Grant, Harney, and Malheur Counties
BOARD MINUTES

January 26, 2009
Canyon City Community Hall—Canyon City, Oregon

Board Members:

	Grant County:
	Harney County:
	Malheur County:

	Sally Bartlett
	Jean Cain
	Brent Barton

	Boyd Britton
	Kenton Dick
	Jim Jensen

	Peggy Gray
	Steve Grasty
	Linda Simmons

	Gary Judd
	Len Vohs
	

	Bob Quinton
	Bill Wilber
	


State/Regional Agencies:  

	John Baker, ODOT
	Rick Minster, OECDD

	Rena Cusma, ODOT
	Nancy Pustis, DSL

	Scott Fairley, Governor’s Office
	Annette Shelton-Tiderman, OED

	Monte Grove, ODOT
	Tom Strandberg, ODOT

	Eric Julsrud, OWRD
	Pat Vernon, DEQ


GEODC Staff

	Sondra Lino
	


Guests: 
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.

The meeting was called to order by Chair Steve Grasty.  Self-introductions were made.  

Minutes/Financial Report:  Move/second/pass—Cain/Wilber—approve the minutes of October 27, 2008 as distributed.  The Financial Report was briefly discussed.  Lino noted that $4,936 that was never drawn by Eastern Oregon Employment Services has been de-obligated and will go toward the 2007-09 County Capacity Building projects.
Southeast Area Commission on Transportation:  Grove reported on some of the issues addressed by the Oregon Transportation Commission at their January meeting.  The stricter driver license identification requirements are having the desired effect of greatly reducing cases of fraud.  The largest decrease has been in the number of Spanish language tests.  The OTC is appealing the siting of a destination resort in Crook County.  The principal issue is shared funding for transportation improvements.  Most destination resort disputes are resolved locally before they reach this level.
Grove gave a brief synopsis of the status of this year’s projects in the region.  Several bridges are being re-built on Hwy 395 between Pendleton and Long Creek at a cost of $60 million.  Two bridges between Baker City and Austin are being reconstructed.  There is a sidewalk project on Hwy 26 in Mt Vernon and a fish passage near Austin.  Both the Monument Bridge and Riley Junction projects will be finished this season.  Hwy 395 will be chip sealed between Pilot Rock and Long Creek.  
ODOT continues to fill operations and maintenance positions, but not engineers.  Much engineering is being contracted out.  Grove explained how the private contractors are selected.  
Federal Scenic By-Ways grant applications are available.  Oregon was the number one recipient in the last round, receiving approval for 7 of the total 16 projects funded.  
John Baker, Transportation Economist, gave a presentation on the Economic Stimulus program. A variety of written information was distributed.  About $30 billion will be available for transportation nationwide with no required match.  There will be about $14.9 million for transportation enhancement in Oregon, although specifics continue to change.  Some states are not expected to use the funds due to their inability to meet the very short timelines.  
A list of stimulus projects submitted in Region 5 by local agencies was distributed.  To get on the list, counties and cities must go through AOC or LOC.  Tribes will probably go through the BIA, but that is still undecided.  Funds to local agencies are to be obligated within 120 days.  Potential State Highway projects are expected to be contracted by April.
Baker also discussed Federal Earmarks, defined as “Congressionally identified funding for congressionally identified projects”.  

Strandberg is continuing to talk to such groups as Chambers of Commerce about the 2010-13 STIP.  Once a timeline is finalized, he will schedule a region-wide video conference.  He distributed copies of the Winter Roadway Guide and the Oregon Winter Driving Guide.  
The SEACT meeting was adjourned.

Presentation:  Annette Shelton-Tiderman, Employment Department Workforce Analyst, spoke on the state of the economy of southeast Oregon.  She handed out copies of her PowerPoint presentation.  Some highlights included information on past recessions, unemployment rate history, unemployment trends, the meaning of “seasonal adjustment”, and demographic information.  She announced the latest unemployment rates:  Grant County-15.9%, Harney County-12.6% and Malheur County-9.2%.  
Election of Officers:  Britton nominated Grasty to serve as chair; seconded by Simmons.  Move/ second/pass—Britton/Wilber—close the nominations and cast a unanimous ballot for Steve Grasty as chair.
Southeast Regional Alliance Update:  There was discussion of the future of the Southeast Regional Alliance without the funding previously received from the Regional Investment Program.  It was felt that the board could be proud of what has been accomplished and the team built among the three counties.  There is strength in the 3-county board which has a stronger voice when speaking collectively.  Regardless of the future, it will be important to maintain the relationships that have been developed.   With an ongoing alliance, the region will be positioned to move forward when things turn around.  The ERT will continue as participating members as long as the SRA continues to meet.
The SRA will continue with an emphasis on its role as the SEACT.  Hopefully more transportation stakeholders will become involved.  Grasty suggested that a group of six be convened to develop a plan for reorganization. 
There were suggestions of possible sources for funding to maintain the board.  These included such things as USDA Rural Development RBOG or RBEG, the Ford Family Foundation, or Centurytel.  Lino will develop a worst-case-scenario budget.
Economic Revitalization Team (ERT)/Workforce Report:   Fairley reported on the $500 million shortage in the state budget for the current biennium and the proposed 20% reduction for 2009-2111.  Funds continue to go down.  Probably most state assistance will be in the form of loans, not grants.  Harney County is close to certifying about 100 acres of industrial land.

Pustis reported on DSL’s first comprehensive natural resources management planning in an area east of Crane.  The Bend staff is taking the lead on this project; a draft for comment will go out soon.  She distributed a copy of the Grazing Fee Advisory Committee’s recommendation to change the fee formula increasing the calf monthly weight gain form 30 to 35 pounds.  There is also a proposed increase in the state share of the fee from 20% to 25%.  DSL is proposing some juniper removal projects in Harney, Malheur and Deschutes Counties to be funded with state Economic Stimulus monies.  Some contracting requirements are being waived to expedite the process.  
Minster reported on the Department of Energy’s push back on alternative energy tax incentives.  The Enterprise Zone program is up for reauthorization.  Unions would like to see a requirement for union labor.  OECDD is being separated into two major divisions.  Community Development will handle water, wastewater, and infrastructure projects, including the new Infrastructure Finance Authority that will review projects for possible funding; the SBDC will also be in this division.  The other division is Business Development which will continue to focus on job retention and expansion.   Minster and Jill Miles, his counterpart in Umatilla, Union and Wallowa Counties, are putting together a meeting with Werner Beuhler, manager of Oregon Trail Electric Consumers Cooperative to discuss economic development in the OTECC region.  
Vernon reported that DEQ’s State Revolving Loan Fund is expecting to receive some funding from the Stimulus Package.  There may be some grant funds available.  Anyone with an issue related to the Underground Injection Control rules should speak with Vernon.  There have been cutbacks on staff doing on-site work.  The agency is looking at better ways of doing business.  Harney County is looking at taking on the on-site inspections
Julsrud noted that OWRD is moving forward with inventory of diversions.  Seven staff positions are being lost and open positions are not being filled.

The Workforce Response Team has funded some training at Blue Mountain Hospital and provided a scholarship to one person moving up in the field.
Success Stories:  Grasty reported on the status of wind farm development in Harney County.  Four projects have been proposed, with one permitted, one on DSL lands and 2 withdrawn for now.  The contractor for the permitted project has already spent over $2 million in the county.  The next issue to address is the transmission lines.  He noted that the Department of State Lands has been exceptional in working with the county and applicants.
Britton noted that Blue Mountain Forest Resources is moving forward with will be a potential boon to the Forest Service taking action.

Next Meeting:  The next meeting will be on March 23 in Malheur County.
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