
SOUTHEAST REGIONAL ALLIANCE

Application Evaluation Guidelines

PLEASE NOTE: This form is included in application packet for information only.  It used by the SRA Board for

prelim inary application evaluation; the score guarantees no commitment of funds. 

Applicant: 

Project:  

Evaluation Criteria
Points

Possible

# of
Points

Awarded

Job Creation/Retention

Number of jobs estimated to be created or retained
(15)

Number of jobs estimated to be created or retained at or above the

average county wage                       

Grant County-$25,808; Harney County-$24,649; Malheur County-$24,164 
(15)

Ratio of jobs created to SRA grant funds invested 

(Goal:  one job per $3,000-$5,000 investment)
(15)

The jobs will contribute to diversification of the economic base (5)

Leverage

Ratio of matching funds to SRA funds

(Goal:  $5 of other funds for every $1 of SRA funds invested)
(20)

Matching funds are all in place (5)

Miscellaneous

Project is ready to proceed (5)

Application indicates good chance of a successful project (5)

Project is financially feasible and demonstrates ongoing sustainability (5)

Project leads toward SRA 2-year Target Outcomes (5)

Project will have broader/regional impact (5)

TOTAL (100)
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