SOUTHEAST REGIONAL ALLIANCE
serving as

Regional Investment Board

Regional Partnership

Area Commission on Transportation

Grant, Harney, and Malheur Counties
BOARD MINUTES

June 22, 2009
Glory Days Pizza—Burns, Oregon

Board Members:

	Grant County:
	Harney County:
	Malheur County:

	Sally Bartlett
	Jean Cain
	Linda Simmons

	Colin English
	Make Maliwauki
	

	Peggy Gray
	Bill Wilber
	

	Bob Quinton
	
	


State/Regional Agencies:  

	Nancy Alvarado, OED
	JR Johnson, OWRD

	Rena Cusma, ODOT
	Nancy Pustis, DSL

	Monte Grove, ODOT
	Tom Strandberg, ODOT

	
	Doug Wright, ODOT


GEODC Staff

	Melisa Drugge, Executive Director
	Sondra Lino


Guests: 
	Pam Mather, Manager, City of Hines
	Katie Weaver, Regional Food Bank

	Ruth Schultz, Mayor, City of Hines
	Lou Wettstein, Malheur Co Commissioner

	
	


.

In the absence of the chair, the meeting was called to order by Bill Wilber.  Self-introductions were made.  Colin English, the new Grant County Airport Manager, has been appointed to the board
Minutes/Financial Report:  Move/second/pass—Gray/Cain—approve the minutes of March 23, 2009 as distributed.  The Financial Report was briefly discussed.  Lino reported that all Regional and Rural Investment grant funds have been drawn.  Move/second/ pass—Simmons/ Gray—accept the financial report.
Economic Revitalization Team (ERT) Report:   The ERT held a meeting in Harney County regarding industrial land development, specifically, the Louisiana Pacific site and one on Monroe Street.  
Pustis reported that the State Lands budget had made it through both houses and is awaiting the governor’s signature.  She noted that this department is not part of the general fund budget, but is funded by fees, etc.  

The range rules setting grazing fees went before the board, but with two new members, they opted not to approve it and revisit implementation at the October meeting.  
Seven positions have been lost at OWRD, with other budgeted items covered by fee increases.  
The Emergency Jobs Program is still in committee.  It would pay $10 an hour, extend unemployment and contribute $2 to an education fund for every hour worked.  Training is available for adult basic education and for local jobs.  
Presentation:  Katie Weaver, Community Resource Coordinator at the Southeast Oregon Regional Food Bank serving Harney and Malheur Counties, spoke about her program.  She is conducting a Community Food Assessment looking at how food is grown, processed, distributed and accessed in the region.  They are looking at the agriculture industry to find ways to help farmers make a living.  For example, a pinto bean farmer earns more by selling directly to the consumer, and the consumer spends less.  A Community Food Forum will be held September 11 at TVCC. 

Southeast Area Commission on Transportation:  Grove reported that the overlay on Hwy 20 between Hines and the county line is being funded ½ by STIP and ½ by Stimulus funds.  The project is partially in Region 4, but is being funded out of Region 5.
Information was distributed explaining HB 2001, the largest transportation package ever passed in Oregon.  $300 million a year will be divided 50% to state highways, 30% to counties and 20% to cities.  Of ODOT’s share, $3 million per year will go to the Travel Information Council for rest areas.  Of the county/city funds, some is allocated directly to projects.  In the SEACT region this includes the NW Washington Avenue realignment in Ontario, Izee-Pauline Highway in Grant county and the Monroe St. and US 20 intersection in Harney County.  In addition, each of the three southeast counties and the cities of Nyssa and Ontario were allocated funds to be used for projects not specified in the legislation.  The list of city and county projects must be specified by October.  ConnectOregon III is also included in HB 2001.  $100 million is available with 5% going to rural airports and 10% to each ODOT region.  The SEACT will be determining area ConnectOregon III projects during the July to December period.  
About $224 million of Federal Stimulus funds went to Oregon, with about $13 in the SEACT area.  Contracts have been let on most projects.  Stimulus funds to cities under 5,000 in population were allocated like the Small City Allotment program.  
Doug Write updated the board on various regional projects.  The Ontario project bids came in close to the engineering estimate.  Eastern Oregon rest area projects, primarily restrooms, have gone to bid.  This includes Unity Lake.  Small cities Stimulus funds have been awarded to Burns, Dayville and John Day.  Funds will be reallocated from any projects not moving forward.  Local projects must be in process by December.  State projects are already moving forward.
Strandberg reported that there are about 40 summer construction sites in eastern Oregon.  Maps are available on the web at TripCheck.com.  Press releases will be distributed.  Several locations have temporary traffic signals with loops.  
The STIP is awaiting approval by the OTC before moving forward.  Video conferences will probably be scheduled in the fall.  
Videos on Scenic Byways are now on the ODOT website.
The SEACT meeting was adjourned.

Southeast Regional Alliance Update:  A sub-committee representing the three counties met via conference call.  Bartlett reported on the recommendation:  continue staffing contract with GEODC paid for by remaining Regional/Rural Investment Funds (primarily interest earnings) of slightly over $23,000.  Drugge explained GEODC’s RBEG application for $99,000 to set up an additional revolving loan fund in the SRA counties.  There was discussion about the SEACT, preferred frequency of meetings, videoconference meetings, and relationship with the ERT.  There was consensus to meet in alternate months through December to ensure that all upcoming SEACT issues can be addressed.  If additional meetings are necessary, teleconferences will be considered.  The meeting schedule will be re-evaluated in January.  
Move/second/pass—Cain/Simmons—continue the Southeast Regional Alliance as a county-appointed board, including the partnership with the Economic Revitalization Team.

Move/second/pass—Simmons/Maliwauki—allocate any remaining Regional/Rural Investment funds to GEODC to continue administrative services as in the past.
Other Business / Success Stories:  Wettstein updated the board on some Malheur County issues.  They are getting good help from ODOT, but still need more funds for roads.  The airport is still receiving funding.  There is geo-thermal development near Bully Creek which is hoped to be viable in the future.  This is an investment of about $20 million.  
Maliwauki gave a Harney County update.  They are trying to meet the economic challenges and are remaining positive.  Monaco has put a few people back to work for a limited time.  They are marketing the site.

Bartlett reported on interest in Grant County from both a pellet and boiler manufacturer.  Grant County continues to network with others and be positive.  English reported on lighting upgrades to the east-west runway.  The new terminal, a ConnectOregon II project, is going to bid in July.
Drugge distributed the new Oregon Economic Development Districts’ brochure.

Simmons reported on community college enrollment.  Spring registrations were up 20%, summer, 25% and the fall term is expected to be up 30%.  She noted that the community colleges can put together short-term training needed for jobs or skill upgrades (for example, installing sidewalks).
Gray reported that the city of John Day has adopted a local street network plan.  They are also working on annexation of the airport and industrial park.  The airport approach plan has been approved.  
Nyssa’s underpass is under construction.  

Next Meeting:  The next meeting will be held on August 24 in Grant County.
Staffed by
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