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	Lou Wettstein, Malheur Co Commissioner


.

The meeting was called to order by Chair Steve Grasty.  Self-introductions were made.  

Minutes/Financial Report:  Move/second/pass—Simmons/Cain—approve the minutes of January 26, 2009 as distributed.  The Financial Report was briefly discussed.  Lino updated the Board on the status of the Monaco Coach project.  $15,146 was never drawn and will be reallocated to the 2007-09 County Capacity Building projects.  She reminded the Board that all Regional Investment Funds must be disbursed prior to June 30, 2009 when the program terminates.
Staff Report:  It was announced that Cheryl Cruson has resigned as a board member due to work pressures.  

Southeast Area Commission on Transportation:  A report was given on the Stimulus funds coming through ODOT.  The state must obligate ½ of its allocation within 120 days of the bill signing or by June 17.  In February, ODOT put together $190 million in proposals, of which the Transportation Commission approved $120 million.  In the second round, 400 applications were received.  All funds have now been obligated, with about ½ to ODOT and ½ to cities, counties and ports.  There is about $100 million of the city/county allocation to be obligated.  There is a $5 million set-aside for grants to cities of under 5,000.  There will probably be a limit of $100,000 per project.  If the funds are not contracted by June 17, they will go back to the state.  

Maloney gave an update on some of this year’s projects.  Riley—realignment of the intersection will be completed in June or July; Kimberly and Monument Bridges—Kimberly is complete, Monument will be completed next year; McKay Creek to Silvies Slough—7 bridges being replaced and one repaired; Bulger Creek to Riley—paving at a cost of $5.5 million.  A map and spreadsheet were distributed showing other  construction projects.  Ontario has received funding for their Oregon Street project.  Mickelson reported that they took the fund exchange money in November that will replace the pavement, build new sidewalks and install lights.  
Grasty noted that Representative Cliff Bentz would like input on gas tax and/or registration fee increases.  Wettstein could support the registration increase on regularly-used cars and trucks, but not on those vehicles that are only used occasionally, such as farm vehicles.  His preference would be for a gas tax increase where the cost would be spread out.  There was general board preference for increased gas tax over registration fees.  Income projections for fuel tax, registrations, etc. are down about 10%.
Strandberg reported that the 2010-2013 STIP is awaiting the Transportation Commission’s finalization of the process.  He will continue to talk to civic or community groups about the STIP.  There are about 18 construction projects in the region this year, with temporary signals on Highways 19, 26 and 395.  
Rogers Fisher gave a presentation on the Forest Highway Program.  These are federal funds that go to the state in partnership with federal agencies such as the US Forest Service and National Park Service.  Oregon receives about $20 million per year which is overseen by a tri-agency committee made up of the USFS, Federal Highway Administration and ODOT.  
A Forest Highway is a city, county or state road that goes to or through a federal forest.  Nationally there are about 20,000 miles of forest highways, with about 4,000 in Oregon.  A highway must be designated as a forest highway to qualify for such enhancements as overlooks and rest areas.  Grants range from $100,000 to $1 million.  New routes are designated on a revolving basis by submitting a data sheet.  If that is approved, more detail will be requested.  
Last year there were about 20 project applications in Oregon, with one awarded in Region 5 (north of Elgin).  Other recent projects include Burns to Izee, Anthony Lakes Highway, Sumpter Valley Interpretive Site, and Idlewild Snow Park.  $8 million of Stimulus funding will go to Forest Highway projects that have been waiting, which frees up that amount for preservation and maintenance.  
The draft long-range Forest Highway plan has five goals:  (1) Safety, (2) Preservation, (3) Economic Development, (4) Mobility, and (5) Environmental quality and health.  
Fisher also updated the board on the Transportation Enhancement Program.  This is federal money through a general allocation to surface transportation.  About $8.3 million is available annually in Oregon.  The Mt. Vernon sidewalk TE project is currently under construction.  About $10 million of Stimulus funds will go to projects that had already been submitted, but not funded.  A wide range of project types are eligible.

Maestre presented information on the Tolling White Papers, a study commissioned several years ago by the OTC.  There were four reasons:  (1) Funds for construction projects, (2) Control congestion, (3) Support the economy, and (4) Environmental.  Seven white papers were completed and are online at the ODOT Transportation Planning website.  They do not take a position, but rather analyze the issues.  Maestre went over each of the seven papers.  White Paper 2, Geographic and Situational Limits of Tolling, is interesting and applicable to rural Oregon.  Input is being solicited through questionnaires related to each paper.  The link will be forwarded to the Board.  In May and June, one forum will be held for each Paper with the author present.
The SEACT meeting was adjourned.

Southeast Regional Alliance Update:  There was discussion of the future of the Southeast Regional Alliance without the funding previously received from the Regional Investment Program.  A six-member sub-committee will be appointed to come up with specific suggestions.  Rena Cusma will also serve on the sub-committee.  Daniels suggested using the SRA as a regional marketing/promotion entity.  There was some discussion of what that would involve, the costs, need for a marketing professional, etc.  Lino will investigate what other regions are doing.
Economic Revitalization Team (ERT)/Workforce Report:   Buchanan said that OHCS will have two funding cycles per year.  38 applications were received for the spring round, with enough funds for about 12.  In the past, about ½ of applications have been funded.  There was one application from Nyssa for residential rehabilitation funds.  OHCS has received $90 million from Stimulus funds.  About $40 million will go for Weatherization of about an additional 10,000 homes.  They are on the fast track with the Community Action Programs with this 10-fold increase.  Local agencies won’t have the capacity, so the state will be helping.  $8 million will go to homelessness assistance, an additional $8 million to CDBG program, more money for Temporary Food Assistance Programs and $8 million to first-time homebuyer tax credits.  The latter can have a huge local impact.  It was suggested that a local or regional forum be held to inform the public about these programs.  The specifics are just being developed.  More information is on the OHCS and the National Homebuilder’s websites.  Simmons noted that TVCC provided Weatherization certification training.  
Alvarado reminded the Board of the scholarships from the Employer Workforce Training Fund.  Some applications have been received.  Many people are unemployed, but there are also many programs available, especially for youth.  
Gall announced that OWRD had awarded money for grants for water projects, and then had to take back 40%.  Drilling is underway in Malheur County for geothermal sources.

Cusma distributed the 2008 report on the state of the transportation system.  There are rumors regarding the closure of Oregon Eastern Railroad.  Grasty talked about the issues encountered in Harney County when their rail line was lost.  He cautioned about the loss of right-of-way.  The ERT is working to look at various industrial uses of rail.  
Shelton-Tiderman reported the following unadjusted unemployment rates released today:  
	County
	January
	February

	Grant 
	19.1
	18

	Harney
	19.4
	20.5

	Malheur 
	11.5
	12.3


Grasty requested that she also report the number of workers.  
Other Business:  Lino read a letter from Sue Newstetter, volunteer coordinator of the Journey Through Time Scenic Byway.  In 2003, new signage was designed and installed on much of the route.  She is now about to turn over responsibility of Byway coordination and is requesting that the SEACT assist in ensuring that installation of the signs is completed.  Copies of the letter were given to ODOT personnel.  
Success Stories:  Grasty reported that the Strategic Investment, a tax incentive program, was signed for Echanis Wind project.  The first Grant County Economic Development newsletter was distributed.  The Grant County Dental Clinic will be opening soon.  They received an $80,000 Community Incentive Fund award.  Interviews for the new TEC director will be held next week.  
Next Meeting:  Since the next regular meeting date, May 25, falls on a holiday, there was consensus to hold the next meeting on June 22 in Harney County.
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