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I.    INTRODUCTION TO ‘COMBINED PLANNING’ PROCESS AND CLUSTER
     DEVELOPMENT  -

In 2009, with the assistance of Willow Creek Valley Economic Development Group (WCVEDG) Morrow County, Greater Eastern Oregon Development Corporation (GEODC) and the cities of Heppner, Ione and Lexington, strategic plans were updated for each of the three communities in south Morrow County.  These plans were developed through numerous community meetings and support by the communities.  During this process, it became evident there were “common threads” and potential cluster development potential the communities could work on together for economic growth and community sustainability.  

As an outcome of these strategic plans and a further need to analyze the ‘common threads’ found throughout the area, WCVEDG and GEODC, with the assistance of a USDA Rural Development grant, worked with numerous individuals, and committees to address these common threads; particularly as they relate to housing concerns, technology and tourism and marketing.     

This document addresses the housing, technology and tourism/marketing common threads.  Additional analysis of the remaining common threads will be done at a later date. GEODC staff utilized the cluster model shown below to develop this document.  Numerous meetings were conducted throughout 2010 and 2011 to development this plan. 


Purpose of Industry Cluster Meetings:
Encourage and actively promote businesses and individuals interested or active in each field to work together as a cluster in overcoming obstacles, taking advantage of opportunities to strengthen the cluster, and articulating an achievable vision for a healthy, stable industry that will continue to contribute to the overall economic health of the South Willow Creek Valley area. 

Structure of the Cluster Input Process:
A small cross-section of each industry (common thread) will come together for about two hours, two to three times, discussing the state of the industry and how to move it forward.  Meetings are facilitated by GEODC staff, who will also draft the work-plans for the cluster leaders to refine and clarify.  Cluster work-plans are intended to be actionable immediately and accomplishable over the next five years.

Intended Outcomes of the Process:

A. 	Identification of 1-5 significant barriers to the Cluster’s growth or stability.
B. 	Identification of 1-5 significant opportunities or ways to stabilize/grow the Cluster locally over the next 1-5 years.
C. 	Five-year work-plans for the Cluster that identify actions that will overcome barriers to Cluster growth and stability and that take advantage of opportunities for Cluster expansion.
D. 	Strengthened relationships among businesses within their Cluster.


Cluster Meeting Series:

   Meeting 1
A. 	Overview of the value of clustering
B. 	Identification of assets of the cluster
C. 	Begin identification of 1-5 significant barriers to cluster industry growth or stability
D. 	Begin identification of 1-5 significant opportunities or ways to stabilize/growth the industry cluster locally over the next 1-5 years

   Meeting 2
A. 	Identify and discuss constraints/significant challenges for development
B. 	Identify and discuss opportunities for development over the next 1-5 years
C. 	Shared visions for the Cluster

               Meeting 3
A. 	Continue identifying constraints and opportunities
B. 	Refine and complete work-plan
C. 	Define key issues, quick wins and next steps for the cluster


II.   COMMON THREADS IN THE S. WILLOW CREEK VALLEY -

Below is a listing of all the ‘common threads’ identified from the Heppner, Ione and Lexington Strategic Plans.  It is the intent of WCVEDG to explore all of these common threads and potential clusters for economic growth in the area: 

1. Housing -  Provide adequate and affordable housing to meet existing needs 
	and future demand  in each community. 

2. Utilize Modern Technology to promote area - improve or create websites for
 each Community and promote the “community niche”.

3. Green Energy Development – be proactive to develop green energy 
	development in the South Willow Creek Valley, e.g. Wind farms, Bio fuels.

4. Medical Services and Providers - Promote and support the local medical 
	services and providers in developing healthier communities.

5. Tourism/Marketing -  Work together to promote local events and recreational 
	opportunities to promote increased tourism by developing combined marketing
strategies; e.g., OHV Park, Motorcycle and Bicycle groups, Outdoor and 
Seasonal Recreation.

6. Encourage joint Education Programs by Ione and Morrow County School  	Districts. 


III. Housing –

A. Introduction to “Housing” Strategic Planning:

GOAL:  Provide adequate and affordable housing to meet existing needs and future demand in each community.

A housing committee was formed to address the numerous housing issues affecting the communities of Heppner, Ione and Lexington; particularly those issues common to all communities. WCVEDG has hosted builder and realtor meetings and held investor-type meetings during the course of this past year.  Results were under-whelming and it was felt there was a “missing link” in private investment.  There is a disconnect between costs to build and what people will pay to rent/own. WCVEDG has taken the lead on determining true need of housing, what type of housing and opportunities are available to increase the rental housing market.

B. Identified Needs & Barriers:

· Existing housing is primarily adequate in lower-end market for purchasing; however in Heppner, the rental assessment survey concluded there are not many rental opportunities. 

· Need mid-range, single family and multi-family (ex. 4-plexes) homes for rent/sell.

· Many of the older homes/lower-price range homes need to be rehabilitated.  Investigate tearing down property beyond repair in order to rebuild.

· Explore LLC formation with local contractors to form an investment group for the development of temporary and permanent family housing. 

· Lack of housing stock; particularly mid to upper-range; for rentals and also to purchase. 

· Difficulty to get mortgages due to current nationwide housing crisis. This is particularly true with manufactured homes which can be ideal in rural settings. 

· Identify housing inventory for sale and work with landlords to identify potential renters.


C. Work Priorities and Assignments for Housing:

Once housing needs and opportunities were identified, as well as barriers, the housing committee began the work of identifying action items and opportunities to achieve its goal of promoting and sustaining the economic well-being of residents and businesses in the South Willow Creek Valley through improved housing stock. These were prioritized, as shown below:

1    Capitalize on Wind Energy Housing Needs - Explore Long-term Temporary Housing and Trailer Space Rentals for Energy-related Construction Activities and Other Needs.
Morrow County Update: Wind farm project will hire between 250-300 workers at any one time.  Morrow County is working with DLCD to lighten burden for regulations to allow for temporary housing.   There is an application pending for RV parking/hook-up in farm-zoned land; which is temporary in nature.

It was noted Ione now has a permitting process in place to allow for RV parking/hookup on private lots. 
a. Sheryll to make contact with Wind Energy Company to help identify needs
b. Ordinance/permitting process to make exceptions for RV-living (all 3 communities?) 
c. Encourage industry to purchase housing stock.  (cited hospital example)
Assign To: Sheryll, Housing Committee
Progress Update By (date): Ongoing
Estimated Completion Date: Ongoing 
Costs?  If so, responsible parties: Not Determined
Potential Partners:  Wind Industry, Morrow County, Heppner, Ione and Lexington 


2   Explore Senior Housing Needs In Heppner, Ione and Lexington.
a. WCVEDG meeting with ‘seniors’ looking to downsize from their own home/yard/property to a smaller ‘self-service’ style housing (2 bedroom-handicap accessible). 
b. Explore investor/owner options
c. Review floodplain concerns.
d. Senior housing needs – Ione and the Heppner communities are currently researching senior housing opportunities.  This could assist the market need for single-family homes while allowing senior citizens to live in the community in smaller, more manageable units or homes.  
e. Work on solutions for units without income restrictions for seniors.
f. Senior housing project site identified for 4-unit/6unit project (1 bdrm. unit = 650 sq. ft and a 2 bdrm. Unit = 800 sq. ft.) 
Assign To: WCVEDG, Housing Committee
Progress Update By (date): Ongoing
Estimated Completion Date: Ongoing 
Costs?  If so, responsible parties: Not Determined
Potential Partners: Senior Citizens, Advocacy Groups, Regional Solutions Team
3   Development of Temporary and Permanent Family Housing (3 bed/2bath) and multi-plex units.

a. WCVEDG to lead meetings with developers to explore LLC formation (investor recruitment) 
b. Explore investor/owner options
c. Available inventory of buildable and potential lots - Heppner – 10-15 buildable lots; Ione 19 buildable lots; Lexington available lots not determined Morrow County Planning to provide a list of available unincorporated lots. 
d. Infrastructure needs for lot development.
e. Work with Oregon Rural Housing & Community Services (OHCS)  - potential funding opportunities for 1)low to moderate housing – multi-family units, 2) one-unit group homes for qualified residents and 3) potential funding in the near future for single-residence funding. 
f. Builders – encourage building duplexes and spec homes for investment opportunities.
g. Rentals needed - look at success stories for rentals. 
Assign To: WCVEDG, Housing Committee
Progress Update By (date): Ongoing
Estimated Completion Date: Ongoing 
Costs?  If so, responsible parties: Not Determined
Potential Partners:  Local Contractors, Morrow County, Regional Solutions Team, OHCS


  4 Rehabilitation of Existing Housing Stock in Need of Repairs.

a. Work with partners to explore funding options.
b. Identify floodplain/floodway issues.
c. Implement neighborhood revitalization teams.
d. Inform community of existing rehabilitation programs for qualified homeowners. Programs through CAPECO, OHCS, USDA RD and GEODC housing rehabilitation programs
Assign To: WCVEDG, Housing Committee, GEODC/Karen
Progress Update By (date): Ongoing
Estimated Completion Date: Ongoing 
Costs?  If so, responsible parties: Not Determined
Potential Partners:  Oregon Housing & Community Services, USDA Rural Development, Community Action of East Central Oregon (CAPECO), GEODC, Morrow County


D. Housing Summary:
           
The housing committee will meet, at a minimum, on a quarterly basis.  WCVEDG will coordinate these housing efforts in order to ensure the plan will be implemented and updated, as needed. 

Below is a listing of the housing committee members and community members whom have participated in the development of the plan and/or have shown interested in future involvement and technology updates. 

Committee Members
Les Paustian, City of Heppner Mayor
George Koffler, Private Business, Bank of EO, WCVEDG Board Member
Dave Sykes, Business Owner, Realtor and WCVEDG Board Member 
Leann Rea, Morrow County Commissioner
Sheryll Bates, Heppner Chamber of Commerce, WCVEDG Project Manager, 
Carla McLane, Morrow County Planner
Ed Rollins, Private Business, Bank of EO, President WCVEDG
Nancy Snider, Private Business, WCVEDG Board Member
Michael Blauer, Morrow County Medical District Administrator, WCVEDG Board Member
David DeMayo, Heppner City Manager, WCVEDG Board Member 
Marsha Kemp, Lexington resident, WCVEDG Secretary-Treasurer 
Karen Kendall, GEDOC, Plan Writer







IV. MODERN TECHNOLOGY–


A. Introduction to “Technology” Strategic Planning:

GOAL:  “Utilize Modern Technology to promote the South Willow Creek Valley area through improved technologies and services for the communities of Heppner, Ione and Lexington.”
             
During the 2009 strategic planning process for the communities of Heppner, Ione and Lexington, with the Willow Creek Valley Economic Development Group (WCVEDG), it was determined the three communities had many similarities in their technology needs and goals. With that in mind, the three communities decided it would be beneficial for the South Willow Creek Valley communities to work together to identify existing technology and needs and goals.  This plan reflects these efforts during the 2010/2011 planning meetings for ‘Modern Technology”.  

                                     
B. High-Tech Infrastructure; Including Services: 

The advisor group felt it was important to understand the existing technology and services available in the three communities and surrounding areas in order to advance technology in the area.  Existing Infrastructure and services (current and/or planned) were identified during the planning process; as shown below: 

· Ione and Baseline Road – Windwave fiber optics
· Ione now has 3 of 4 planned cells towers “on”, per April, 2011 update.
· Windwave Communications –fiber network, internet services, network design & solutions for businesses in Heppner, Ione and Lexington
· CenturyLink – increasing to 10 MB from main office to homes in Heppner & Lexington and 3 MB in Ione; includes internet and network solutions for businesses and households
· DSL available in Lexington
· Forest Service/Bank of EO can possibly offer link portals 
· High Schools/ESD could potentially host websites and help with web/brochure/DVD design (listed as an opportunity as well)
· School is set up well for fiber (listed as an opportunity as well) 
· Communication class does web design and may be able to assist with identified projects
· Computer Services – including: website design, computer repair and build
· Wi-Fi Hot Spots: 1) City of Heppner building, 2) Murray Drugs, 3) Cornerstone Gallery, and 4) Heppner Library
· PrineTime/Wi-Fi available in Heppner and Ione.
· High Speed internet capability in Lexington and the Morrow County-Lexington Municipal Airport 



Upcoming Technologies Identified:

The advisor group identified the following growth areas in the rapidly-changing, complex world of technology: 
· 700 band – new Wi-Fi band 

· 3-4 G Networks common on cell phones/smart phones and Wi-Fi will become more prevalent.

· Anticipate school will continue to use higher technology for activities such as online instruction to meet the needs of its students and provide opportunities for teachers to gain college credentials. 

· Anticipate continued demand in the business sector for increased technology infrastructure and services in order to remain competitive and cost effective. 

                                     
C.  Barriers: 

The advisor group identified the barriers to advancing and fully utilizing technology in the South Willow Creek Valley. These are primarily associated with the remoteness of the area and the topography and are identified below:

· Lack of funding/$$’s/network

· Radio coverage is restrictive due to topography/repeaters – this affects fire and rescue, individuals,  recreationists, public resource agencies – everyone living, working and recreating in the area

· Wi-Fi towers needed for internet access in rural areas

· Lack of clientele for cost-effectiveness (low number of customers = less money – less infrastructure)

· Lack of affordable and/or housing for potential employees 


D. Prioritized Action Items & Opportunities:   
Once the existing technology and services were identified, as well as barriers, the advisor group began the work of identifying action items and opportunities to achieve its goal of promoting and sustaining the economic well-being of residents and businesses in the South Willow Creek Valley through improved technology and services. These were prioritized, as shown below:



1    An Assessment/Survey of Technology Needs –

a. Businesses in Ione, Heppner and Lexington
b. Individual households
c. Outreach to households/business in outlying areas
· Work with school to do a survey on technology needs and/or assist with web development.
· Sheryll to develop a sample survey for advisor group members to review. 

Assign To: WCVEDG Representative, Heppner Chamber of Comemrce
Progress Update By (date): Not Determined
Estimated Completion Date: November 2011 (completed June 2011)
Costs?  If so, responsible parties: Not Determined
Potential Partners:  Morrow County School District
Note: Survey and survey results in Section D


2   Website/Media Tools for Each Community – Heppner, Lexington 
And Ione –

a. Partner with private business, Forest Service, WCVEDG, cities of Heppner, Ione and Lexington MCSD/Schools, Morrow County and the Technical Advisor Group to develop a DVD promoting services and what the area has to offer; including high technology.
b. Promote a “tie-in”/logo to link the three communities together in the website development
c. High Schools/ESD could potentially host websites and help with web/brochure/DVD design.
d. Forest Service/Bank of EO can possibly offer link portals 
e. Contact civic groups in Ione and Lexington to assist with website development


Assign To: Dee/Lexington Representative, Sheryll/Heppner Representative, Betty/Ione Representative 
Progress Update By (date):  Ongoing
Estimated Completion Date: Fall 2012
Costs? If so, responsible parties: Not Determined 
Potential Partners: Forest Service, WCVEDG, Cities of Heppner, Ione and Lexington, ESD/Schools, Morrow County, Technical Advisor Group, Private Businesses/technology sector, Regional Solutions Team






3    Engage in Consumer/Youth Education Activities in the Field Of
 Modern Technology to Sustain Viable Communities –

a. Consumer Education - teaching/advising community (Heppner, Ione, 
	Lexington) 
“How To” skills in the field of technology 
b. Work with local schools, BMCC, EOU, UofO, etc., Workforce Training to help develop needed technology-related courses and activities
c. Other consumer/youth education ideas –
· Handouts
· ‘How To’ column posted monthly in local paper, school paper, chamber website, etc. 
· Job shadows  and job fairs
d. Develop “Q&A” technology sessions for the 3 communities.  This session would be designed to meet the needs of the community on a scheduled basis. (quarterly)
e. Develop a Forest Service partnership to participate in the outdoor school experience to expose children to technology in the resource fields. 
f. Develop partnerships with Extension Office/4-H and FFA to incorporate technology into programs, when feasible. 

Assign To:  WCVEDG Representative, Heppner Chamber, Technical Advisor Group
Progress Update By (date):  June 2011
Estimated Completion Date: December 2011
Costs?  If so, responsible parties:  Not Determined
Potential Partners: Morrow County School District, Forest Service, Extension Office/ FFA, BMCC/SBDC, EOU, UofO, Workforce Training, Morrow County, Technical Advisor Group, Private Businesses/technology sector


0ngoing	 Acquire & Maintain Technological Sufficiency –

a. Potential for increased speeds in remote areas – need reliability, high band width, low latency.
b. Explore wireless to fill gap for remote sites.
c. Promote “hot spots” for Wi-Fi or overall coverage for visitors and community members.
· utilized signage and other forms of media to promote Wi-Fi spots
· Minimal recovery fee.
· Explore public access terminals as well as Wi-Fi access.
· Seek funding. 
d. Promote projects seeking businesses that require “higher” band-width – builds infrastructure. (Housing and workforce capacity are issues when seeking to expand businesses in the area) 
e. Affordable bandwidth.


Assign To:  Technical Advisor Group
Progress Update By (date):  Ongoing 
Estimated Completion Date:  Ongoing
Costs? If so, responsible parties:  Not Determined
Potential Partners: Private Business/Technology Sector, Regional Solutions Team


Ongoing 	 Promote and Seek Partnerships to Advance Technology 
		And Sustain Thriving Communities within the South Willow
Creek Valley –

a. Research/advertise success stories within the S. Willow Creek Valley and other 
communities – promote the community niche of the benefits of living and working 
in a rural setting in the thriving communities of S. Willow Creek Valley.
b. Attend local/regional/state meetings advancing rural goals in sustainability and
technology – be a “player”.
c. Marketing campaign to reach out to existing businesses and potential 
	businesses; including home business to utilize technology in order to sustain and 
	build the three communities and outlying areas.
d. Grant research needed to further technology goal.  
e. Participate in regional collaboration.
f. Install computers in businesses.
g. Participate in projects promoting economic development   

Assign To:  Technical Advisor Group
Progress Update By (date):  Ongoing 
Estimated Completion Date:  Ongoing
Costs?  If so, responsible parties:  Not Determined
Potential Partners: Regional Solutions Team, Morrow County, all communities in Morrow County, BMCC/SBDC



E. Community Survey Form and Survey Results: 

Technology Survey, Blank Form -

Dear Community Members in the South Willow Creek Valley area, including the cities of Heppner, Ione and Lexington.  
 A “Higher Technology” Strategic Planning Committee has been formed to work together in identifying and focusing on issues related to technology in the South Willow Creek Valley. ‘Higher technology’ encompasses services, processes and equipment related to communications; such as pc’s, laptops, shared drives, wireless, internet use for personal and business use, social networks, webinars and Smartphones.  
To help with this planning process, please complete the following survey and return to _________________ by _______________________. 

Technology Survey Questions:
1. Are there “higher technology” services or infrastructure you would like to have available in your home, place of business and community that are currently not available now? 

Home: __________________________________________________________________
Place of Work: ___________________________________________________________
Community: _____________________________________________________________


2. List limiting factors to fully utilizing ‘higher technology’ in your home, place of work or community? (for example: ‘No cell service where I live”)

Home: __________________________________________________________________
Place of Work: ___________________________________________________________
Community: _____________________________________________________________

3. What technology training would you like to see available in your community? (For example:  home-based web business training) ____________________________________________________________________________

4. Would you attend evening Q&A community meetings hosted by experts in the field of technology?  _____ yes       _____ no 	  ______ not sure

Note: Please list “n/a” if a question does not apply to you. Thank you. 
Thank you for your participation!  Survey results and recommended actions will be available to you in July of 2011.  Any questions, please direct to Sheryll Bates @ 541-676-5536.

***********************************************************





Technology Survey Summary Results -


There were 18 responses from the communities of Heppner, Ione and Lexington.  The results are summarized below.   Not all respondents answered all questions.  

1. Are there “higher technology” services or infrastructure you would like to have available in your home, place of business and community that are currently not available now? 







2. List limiting factors to fully utilizing ‘higher technology’ in your home, place of work or community? (for example: ‘No cell service where I live”)  







3. What technology training would you like to see available in your community? (For example:  home-based web business training) 




4. Would you attend evening Q&A community meetings hosted by experts in the field of technology?  




F. Summary for Modern Technology: 

Through the planning process for the technology advisor group, it was determined the “plan” would only be as good as the efforts put into it and that it would be a dynamic tool to implement the action items and opportunities identified.  This will be accomplished through 1) quarterly meetings, 2) regular email updates, and, 3) identification of a coordinator for the technology advisor group who will be responsible for the email updates and quarterly meetings as well as ensuring the plan is updated and implemented.  Below are a listing of the technology advisor group members and interested organizations and community members whom have participated in the development of the plan and/or have shown interested in future involvement and technology updates. 

Dale Bates, CenturyLink Representative 
Sheryll Bates, WCVEDG Project Manager, Heppner Chamber of Commerce 
Sibbea Browning, Private Business, Website Development
Todd Buchholz, Forest Service Representative, Federal Government
Dee Burch, Town of Lexington; Shawn Cutsforth, Morrow County Medical District
Dave DeMayo, City of Heppner, City Manager
Miff Devin, Bank of Eastern Oregon, Private Business
Dave Fowler, High School Technology Department; Betty Gray, Ione Representative
Les Paustian, City of Heppner Mayor
Pat Struthers, Computer Consulting
David Sykes, Private Business, WCVEDG Board Member
Pat Laurite, Windwave Communications Representative, 
Karen Kendall, GEODC, Plan Writer
Ed Rollins, Ione Community-Agra Business Organization (ICABO), WCVEDG President

V.  Tourism & Marketing –

A. Introduction to “Tourism & Marketing” Strategic Planning:

GOAL:  Tourism/Marketing:  Work together to promote local events and recreational 
Opportunities to promote increased tourism by developing combined marketing strategies; e.g., OHV Park, Motorcycle and Bicycle groups, Outdoor and Seasonal Recreation.
         
Activities below were identified in strategic planning meetings conducted in 2010 and 2011; following a 10-step plan developed for tourism and marketing efforts to help guide the process. This planning builds upon “common threads” for marketing and tourism found in the Strategic Plans for the cities of Heppner, Ione and Lexington; which were updated in 2009.

Step 1. Inventory of Attractions and Accommodations

Step 2. Assessing Current Marketing Efforts  

Step 3. Market Research 
Market research is an important part of developing a market plan. Several important pieces of information are needed to develop a market plan. These include: 1. Inventory of tourist attractions in the area, region, or destination; 2. Market trends; 3. Tourist motivations; and, 4. Tourist profiles, including expenditures 

Step 4. Target Market 
A target market can be a geographic region, a type of tourist, a combination of the 
two or any grouping that makes sense. 

Step 5. Determine Tourist Motivators 
Discovering where and why tourists travel is important when focusing advertising. Enticing the tourist to chose a historical destination because of its mystique, or choosing a full-service resort where every need can be catered to require different motivational factors. 

Step 6. Developing Promotional Goals 

Step 7. Determining a Campaign Theme 
Develop an identifier for the S. Willow Creek Valley area.

Step 8. Advertising Media
Newspapers, Radio, Television, Direct Mail, Outdoor/Transit (billboards, posters, etc.)

Step 9. Public Relations 
Public relations activities are uniquely different from advertising. Advertising is paid, 
but public relations uses free public exposure to ensure goodwill. Public relations can use radio, television or newspapers. 

Step 10. Developing an Evaluation Plan   
Develop measures to ensure successful implementation of plan & priorities.    
B. Work Priorities and Assignments:             

During several meetings in the spring of 2011, the Tourism and Marketing Committee members reviewed and defined the steps shown above, as it relates to the South Willow Creek Valley area and its efforts to promote the area. The group then assigned activities to various committee members and prioritized the steps; including work to be done and timelines; as shown below: 

-----------------------------------------------------------------------------------------------------------------------------
1 Inventory of Attractions and Accommodations –

· Heppner, Ione and Lexington’s listing of business, including hours of operation, address and services, are provided in Appendix A.
· The South Willow Creek Valley area, which includes the communities of Heppner, Ione and Lexington, offer an array of attractions and things to ‘do and see’ for residents and visitors alike.  Major attractions include: camping, hunting, boating, golfing, great roads and trails for motorcycles, bicycles automobile touring, Blue Mountain Scenic byway, boating, Off Highway Vehicle (OHV) campground and trails, hiking, museums and exploring ‘Small Town Americana’ in friendly towns.
· Business Survey; including a Listing of Businesses in Each Community
· What businesses are open and hours of operation? Services provided and do they cater to a target marketing group, such as bicyclist? (use a sample survey)
· What is your biggest marketing need?
· Does your business have a presence on the net?
· Customer Survey – Boardman sample
· What do visitors like? What’s lacking? 

Note: 	Meet with community and community leaders and advertise in order to get the
word out to community and business leaders.  Keep the questionnaire simple (3-5 questions). 

Assign To:  WCVEDG rep. ,Marketing/Tourism Committee, and GEODC rep.
Progress Update By (date):  December, 2012
Estimated Completion Date: December, 2012   	|  Costs? $500 estimate
Potential Partners: School Districts
----------------------------------------------------------------------------------------------------------------------------

2  Assess and Develop Existing Services and Marketing Activities -

Attached in Appendix A  are inventories of existing services and marketing activities.  The inventories highlight the many services and marketing tools available to the communities.  Below are marketing activities the committee identified to work on as a committee: 
· Website for each community - Link websites to each community, chambers, local businesses, Morrow Co., etc – work with higher technology committee. Link-in to regional marketing efforts
· Customer service training – BMCC and CAPECO potential partners
· Keep it simple – what do visitors need/want? 
· Example; Does signage show how far the next gas station is?
· Basic services need to be posted and used as guides. 
·  Signage on I-84 to advertise ALL communities. 
·  Pursue brochure  & DVD development 

Assign To:  Tourism & Marketing Committee
Progress Update By (date):  September, 2012
Estimated Completion Date:  Ongoing Effort          | Costs? $500.00
Potential Partners: local businesses & city governments, S. Willow Creek Valley Technology Committee, Morrow County School District, Heppner Ranger District, Oregon Department of Transportation (ODOT), Regional Solutions Team, BMCC/SBDC, CAPECO, Morrow County, N. Morrow (cities, chambers, businesses)

-----------------------------------------------------------------------------------------------------------------------------

3  Developing Promotional Goals and Activities -

The goals and activities shown below were identified as marketing and tourism activities and opportunities that will help sustain and promote growth (and awareness) of the South Willow Creek Valley area and its three communities: Heppner, Ione and Lexington.  The activities are shown in priority order, however, work will often occur simultaneously; depending on funding, opportunities that arise and availability of staff/volunteers
 
· Develop a DVD/Website/Calendar of Events – possible partners: Forest Service, Schools, private business, WCVEDG, E.S.D., interested public entities and the newly-formed “Technology Committee”
· Develop a ‘web presence” for each community with a tie-in to other sites in the communities (see Appendix A for list of suggestions) 

· Additional Kiosks / Information
· Do we want kiosks for each community to provide travel/tourism information? 
· Easily updateable 
· Utilize Heppner Chamber for a listing of S. Willow Creek Valley businesses
· Potential for information/tourism sign at the former city hall location in Lexington
· Development of agricultural/tourism/education signage along designated routes

· Directional signs (points of interest and essential services) – Pendleton sample
· Tie-in with school and local businesses for signing needs 
· Discuss relocation of byway sign near Lexington
· Work with City/County/Public Works, State/ODOT, Federal and private organizations to identify sign needs and potential funding sources

· Develop a template to market each community – DVD/Brochure (Sheryll)
· Develop a brochure for the Willow Creek Valley businesses. Potential to utilize Scenic Byway template as a model in which businesses can contribute into the process. Explore web utilization for this effort and tie-in to websites

· Actively seek funding (explore potential for Forest Service partnership)

· Oregon Bikeways –Recommended and in the process of finalizing the plan to be an approved designated Oregon State Bikeway.  (Heppner Chamber)

· Market to “family appeal” of area in tourism efforts “what are we seeing as we drive down the road”. Example: agriculture tourism and farmer’s market, local food movement.  

· Work with N. Morrow County folks to promote Morrow County; including the Identification of locations in N. Morrow County for promotional materials, such as signs and brochures at various locations.
· Sage Center Agricultural Tourism Attraction, Boardman

· Eastern Oregon Visitor’s Guide Insert – Sheryll updates yearly. This activity is dependent on purchases of advertising by local community businesses and agencies. 

Assign To: Tourism & Marketing Committee
Progress Update By (date): Quarterly updates
Estimated Completion Date: Ongoing 		| Costs?  Varies
Potential Partners: Forest Service, Heppner Ranger District, private businesses, WCVEDG, E.S.D., interested public entities, “Technology Committee”, Morrow County/Public Works, Cities throughout Morrow County, Port of Morrow, State/ODOT, federal and private organizations, Regional Solutions

-----------------------------------------------------------------------------------------------------------------------------


4  Market Research/Targeting/Motivators -

· Research local/area market trends, tourist motivations and tourist profiles
· Work with Morrow County Tourism Committee - Betty, Sheryll & Diane
· Incorporate outdoor enthusiasts into marketing/tourism efforts
· Plan marketing aimed at specific visitor groups – tourism/hiking/biking/horse & businesses – review good examples currently being utilized by other organizations – build on successes (the wheel doesn’t need to be re-invented)

Assign To:  Tourism & Marketing Committee						
Progress Update By (date):  Ongoing
Estimated Completion Date:  Ongoing		      | Costs?  To Be Determined
Potential Partners: Morrow County: N. Morrow chamber and business groups, Morrow County, Eastern Oregon Visitor Association
---------------------------------------------------------------------------------------------------------------------

Ongoing  Tourism and Marketing Activities -
The activities shown below are important elements of the plan; however, they were not prioritized at this time.  These activities will be worked on by the tourism/marketing committee as funding and time allows.

Activity: Determine a campaign theme to promote ‘name recognition’ and awareness.

· Develop an identifier for the S. Willow Creek Valley area, such as “Deals for Wheels” or “A Slice of Heaven” or ‘South Willow Creek Valley – A Great Place to Work and Play” or “Where old-fashioned hospitality never goes out of style”.

· Potential for tie-in to county-wide marketing efforts.

Note: Utilized local workshops provided by BMCC/Small Business Development Center (SBDC) or other venues to assist with marketing

Assign To:  Tourism/Marketing Committee
Progress Update By (date):  September, 2012
Estimated Completion Date:  Ongoing		|   Costs?  To Be Determined
Potential Partners: Morrow County, BMCC/SBDC, Cities of Heppner, Ione and Lexington 
-----------------------------------------------------------------------------------------------------------------------------	

Activity: Advertising Media utilized to market area. 

· Newspapers, Radio, Television, Direct Mail, Outdoor/Transit, billboards, posters
· Eastern Oregon Visitor Guide (100,000 circulation) – 2 page Morrow Co. Insert
· Grant County Booklet. example of a good marketing tool (updated yearly) – Sheryll and Betty will research more on this product.

Assign To: Tourism/Marketing Committee
Progress Update By (date):   September, 2012
Estimated Completion Date:  Ongoing	   	      |   Cost?  To Be Determined
Potential Partners: Morrow County, communities throughout Morrow County
-----------------------------------------------------------------------------------------------------------------------------

Activity: Foster good public relations – this helps promote the area at “minimal” cost to the communities while recognizing there is investment of committee member’s time to promote the area through timely communications with business owners, community members and leaders and other partners in tourism and marketing with periodic updates on projects.

Assign To: Tourism/Marketing Committee
Progress Update By (date):  Quarterly
Estimated Completion Date:  Ongoing		|   Costs?  Minimal
Potential Partners: None identified.
C. Current Marketing and Tourism Activities in Each Community:

The listings below reflects the committee’s efforts in identifying existing marketing efforts and tools available to businesses and community members, for promotional and informational purposes, in the South Willow Creek Valley communities of Heppner, Ione and Lexington and the surrounding areas. These items will be reviewed on a yearly basis by the committee. 

Current Marketing In Heppner for 2011 –

1. Newspapers –
a. Heppner Gazette-Time – Weekly
b. East Oregonian – 6 days/week

2. City Map Sign at Heppner Flood Memorial Park

3. Morrow County OHV Park - Brochure, Website, Maps

4. City Newsletter – Quarterly

5. City of Heppner Website

6. Heppner Chamber of Commerce Website and Brochure

7. Willow Creek Country Club Newsletter – pending

8. Morrow County Extension Website
a. Newsletters for Agriculture and WH – quarterly

9. Oregon Trail Library District- Heppner Branch Website

10. Heppner BPOE, Lodge 358 Newsletter – quarterly

11. Morrow County Health District/Pioneer Memorial Clinic/Pioneer 
a. Memorial Hospital Website, Quarterly

12. Morrow County Schools
a. Heppner Jr.- Sr. Website, Newsletter-monthly
b. Heppner Elementary Newsletter- monthly
c. School District website and newsletter – quarterly

13. Natural Resource Conservation Service Brochures and Website

14. USDA – Ag service Center – Newsletter – quarterly 
 
15.  Morrow County Museum – Website, Brochure

16. Morrow County Historical Society
a. Morrow County Chronicles – annual publication
Current Marketing In Heppner for 2011, continued – 

17.  USDA Forest Service, Umatilla National Forest, Heppner Ranger District
a. Website, Brochures, Maps

18.  Morrow County Soil and Water Conservation District Website, Annual Report  & Articles

19.  Morrow County
a. County Judge and Commissioners/Fairgrounds;      
b.  Websites and Brochures

20.  Columbia Basin Electric Coop
a. Ruralite Newsletter – website, monthly


Current Marketing in Ione for 2011 -

1. The Ione Monthly news is called the “ICABOAST”; a monthly publication sponsored by ICABO.  Anne Morter collects the news and prints it for distribution. Businesses advertise in the ICABOAST. 

2. Businesses advertise in the school sports programs for football and basketball. They are listed on the back page of the program. Ione Booster Club solicits memberships annually.

3. Ione Community has a community wide e-mail service done by Arlynda Gates daily about happenings and activities going on in our community. 

4. Blue Mountain Scenic Byway travel brochure is distributed to all businesses in Ione. It lists businesses in Ione, Heppner, Lexington, and Ukiah. It is compiled by the Blue Mountain Scenic Byway Action Group. 

5. Heppner Gazette Times Newspaper is a weekly publication.  

6. East Oregonian 6 days/week newspaper.

7. The North Morrow Times is a monthly publication based in Boardman and distributed locally. 

8. Ione Community Church has a website, newsletter and announcements in the weekly church bulletin.

9. Ione Community School has a website with information included about students, school activities, sports, and community information.

10. Large community sign on Highway 74 advertises city, park, food, fuel, and lodging in Ione; also the City of Ione RV Park. 


Current Marketing in Lexington for 2011 -

1. Lexington has a monthly newsletter that goes out with the water billing. It is also
 available to town residents who are not on in the water system. Local citizens are encouraged to send us local happenings or note-worthy items to be in the newsletter.

2. We are currently working on designing a website for the City and its residents.

3. There is a large community bulletin board at the Shell station where information can be posted.

4. A kiosk at the Lexington Public Works is not being utilized to its fullest potential. Discussion is needed to explore moving the kiosk to a location with better visibility.  

5. The Heppner Gazette Times is a weekly publication. 

6. East Oregonian – six times per week.

7.  Blue Mountain Scenic Byway travel brochure is available in several businesses in Town.

* * * * * * * * * * * * * * * * * * * * *

D. Summary:

Through the planning process for the Tourism & Marketing Plan Committee, it was determined the “plan” would only be as good as the efforts put into it and that it would be a dynamic tool to implement the action items and opportunities identified.  This will be accomplished through 1) quarterly meetings, 2) regular email updates, and, 3) identification of a coordinator for the tourism and marketing committee whom will be responsible for the email updates and quarterly meetings as well as ensuring the plan is updated and implemented.  

Below is a listing of the committee members and interested organizations and community members whom have participated in the development of the plan and/or have shown interested in future involvement of the ‘Tourism and Marketing” Committee: 

Sheryll Bates, WCVEDG Project Coordinator, Heppner Chamber of Commerce 
Jean Brazell, Town of Lexington Representative
Todd Buchholz, Forest Service Representative, Federal Government
Dee Burch, Town of Lexington; Dave DeMayo, City of Heppner, City Manager
John Edmundson, Heppner Representative/Volunteer
Betty Gray, Ione Representative
Les Paustian, City of Heppner Mayor
David Sykes, Private Business, WCVEDG Board Member
Beverly Steagall, Lexington Representative 
Karen Kendall, GEODC, Plan Writer

Appendix A



A.  Chart of Organizations
B.  Listing of Businesses; including hours of operation and services provided. 
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Location: Response:

Number of 

Respondents:

Home More options for cell phone providers 7

Faster internet connection  7

Need for internet connection  3

Place of Work No responses  0

Community Hot spot locations 1

More cell phone coverage 1
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		Location:		Response:		Number of 
Respondents:

		Home		More options for cell phone providers		7

				Faster internet connection 		7

				Need for internet connection 		3



		Place of Work		No responses 		0



		Community		Hot spot locations		1

				More cell phone coverage		1
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Location: Response:

Number of 

Respondents:

Home Rural location limits availability to high speed internet 3

Rural location limits cell phone coverage 5

No cell service 4

No internet service 2

Ione: cell service is improving but still sensitive and slow 1

Place of Work Ione: cell service is improving but still sensitive and slow 1

Assistance with how to use technology at work 1

Some companies are in need of electronic billing 1

Community

Increased evening internet use often results in slower 

speeds 1

Have to utilize local school to access internet 1
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		Home		Rural location limits availability to high speed internet		3

				Rural location limits cell phone coverage		5

				No cell service		4

				No internet service		2

				Ione: cell service is improving but still sensitive and slow		1



		Place of Work		Ione: cell service is improving but still sensitive and slow		1

				Assistance with how to use technology at work		1

				Some companies are in need of electronic billing		1



		Community		Increased evening internet use often results in slower speeds		1

				Have to utilize local school to access internet		1
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Response:

Number of 

Respondents:

Any technological training would be helpful 1

Basic computer skills training 3

Introduction to technology 1

Computer repair 1

Web-based training 1

How to keep your computer safe and secure 1

New technology for businesses  1
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		Any technological training would be helpful		1

		Basic computer skills training		3

		Introduction to technology		1

		Computer repair		1

		Web-based training		1

		How to keep your computer safe and secure		1

		New technology for businesses 		1
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